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22-05-2024
TO

THE PRESIDENT
WALTAIR CLUB

VISAKHAPATNAM
Dear Sir,

Sub: Enquiry on certain violations of Articles of the Club during
the tenure of the previous Mg Committee i.e., Year 2022-23, Reg-
FINAL FACT FINDING REPORT

Ref:Your letter dt. 05-02-2024

The present Mg. Committee has noticed certain violations of the
Articles of association of the Club during the tenure of the
previous Mg Committee for the year 2022-23. An enquiry
committee was formed at the EGM held on 29th December 2023
AS PER ARTICLE XXVIII (vide Anx 1) to ascertain the facts and
give its findings on the violations specified by you and
accordingly you had issued a letter dt. 05-02-2024 (Anx 2)
informing the formation of Enquiry committee based on
recommendations of EGM held on 29-12-2023 and to submit the

final report on the issues raised for ratification as per the EGM
agenda items.

On behalf of the enquiry committee, we have asked for the
clarifications and objections from THE PREVIOUS MC vide our
letter dt. 01-04-2024(Anx 3). They have responded vide letter dt.
Nil (Anx 4) and vide our letter dt. 15-04-2024 (Anx 5) asked them
to personatly attend for explaining their stand in response to our
letter dt. 01-04-2024.
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Seven members of the previous MC personally appeared on dt.
18-04-2024 and explained their stand on the issues of violations.
They were asked to give a written reply and accordingly they
have sent a written reply dt. Nil (Anx 6) on dt. 30-04-2024.

Our Enquiry Committee has considered the clarifications and
explanations in detail and we reproduce contents of our letter
dt.01-04-2024, the previous committee’s reply along with our
findings/views as under:

Item No. 6 (agendaitem of EGM dt 29-12-23)

NON DEPOSIT OF ENTRANCE DONATION of Rs.60.00 lakhs FOR
TWO LIFE MEMBERS ISSUED ON 15TH MARCH, 2023

PAYMENT WAS MADE BY THE ELECTED LIFE MEMBERS ON THE
FOLLOWING DATES:

DATE MEMBER NAME AMOUNT RECEIVED
17.04.2023 | Mr Habibuddin Ahmad Jafri | Rs.30,00.000+Tax
(H-256)
20.04.2023 |Mr. Igbal Hussain Farooqui|Rs.30,00,000 + Tax
(1-034) |

UTILIZATION OF THE ABOVE MONEY:

As per the above facts on record , the club has not deposited the
amount received from elected Life Members as per article V and
has utilized all the amount for various expenses of the club.

In a letter dt.22 Dec 2023 addressed to the president, the
outgoing president explained that they have deposited Rs 40
lakhs relating to Life membership fee received during the tenure
of the previous Mg Committee which was not deposited by them
and the balance was spent for sanctioned items instead of
depositing this amount and breaking an existing FD.
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We have noticed that the claim of shortfall of Rs40 Lakhs deposit
by the earlier committee (for the year 2021-22) is not correct as
the deposit of Rs.40 lakhs mentioned above was made long back
on 22/07/2022 and cannot be an excuse for non deposit of Rs.60
Lakhs. There is no provision in the articles for withholding the
life members donation for current expenses or capital
expenses.

There is a mandatory provision for deposit of entire donation for
life memberships under article V.

Failure to deposit Life membership donation is violation of
article V andis defined as mis conduct as per article XXVIII.

REPLY GIVEN by previous MC (LETTER DT. Nil) (Anx 6)

“areview of past meeting recordings (EGM Feb 23, AGM June 23)
will demonstrate that points 6, 7. 9 and a portion of point 10 were
previously discussed and ratified” it was only an administrative
oversight that these ratifications were not included in the
minutes of those meetings.

“We acknowledge the delay in depositing entrance fees for two
Life Memberships issued on 15-03-2023. This delay stems from a
cascading effect. The MC 2020-21 couldn't deposit the entrance
fees due to Covid-19 disruptions. Consequently the 2021-22
committee paid the previous committees dues, leaving them
unable to pay for the new memberships during their term. Our
committee, in turn, paid the dues for the 21-22 memberships but
faced cash flow constraints to deposit for the most recent
memberships. We transparently communicated this situation at
the AGM held in June 23, requesting the incoming committee
(2023-24) to settle these dues.
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please consider the video and voice recordings of the AGM. It is
important to note that none of the committee members had any
personal motives for delaying the deposits. We aimed to ensure
sufficient funds for administrative operations. More details on
this are provided in subsequent points.”

Committee Views on this reply:

The issues were not agenda items of the AGM and mere
discussions, if any, in the meetings without passing any
resolution is not a decision for ratification. Learned Senior
members must be aware that the issue should first be included
in the agenda for the General Meeting and then after discussion.
proper resolution should be passed by going to poll, if not passed
unanimously,

In April 23. non deposit of Rs.60 Lakhs and in June 23, withdrawal
of Corpus Fund of Rs.40 Lakhs (total amounting to Rs.one Crore,
without approvals) should have been highlighted as a resolution
at the AGM in June 23 by including in the AGM agenda item. We
observed that the previous committee was very casual in its
approachto AGM.

The question of personal motives does not arise as we are
examining the issues of acts done beyond the powers of the MC,
violating what is prescribed in the articles.

As per the facts on record which were also certified by Internal
Auditors report vide (Anx 7). this act of the MC in our opinion is
violation of Article V - A (i)(a) (Anx 8) and is defined as
misconduct as per Article XXVII|.
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Iltem NO.7 (agenda item of EGM dt 29-12-23)

WITHDRAWL OF CORPUS FUND

DATE  OF | AMOUNT FD AMOUNT |REMARK
WITHDRAWL | CREDITED

23.06.2023 |Rs.19.71.373  |Rs.20,00,000 |Pre-Mature
23.06.2023 |Rs.19,71,373 | Rs.20,00,000 |Pre-Mature

UTILIZATION OF THE AMOUNT

As per the above facts onrecord, the club has withdrawn corpus
fund of Rs.40 lakhs.

In the committee meeting held on 14 June 2023 it was recorded
“that the EGM held on 27-02-23 has sanctioned Rs.40 Lakhs for
sports bar and Rs.B6 Lakhs for renovation of Dining Hall etc., and
that most of the expenditure was met out of regular turnover but
fell short to pay the statutory payments, so committee
unanimously approved to withdraw two FDRs of Rs.20 Lakhs
each’.

As observed from the payments made out of the deposit
withdrawn, it is evident that the amount was not utilized to meet
the statutory payments, but only for regular expenses. The
amount cannot be used for regular payment of GST as the club is
collecting GST and the same is being paid.

When the tenure of the committee is coming to an end and annual
general meeting is scheduled shortly. the Mg Committee could
have planned to approach the AGM for necessary approval of
members. but the above withdrawal was done few days prior to
the AGM, ignoring the articles completely.

As per the facts on record, this act of the management
committee in our opinion is violation of article xxxii and
is misconduct as per article xxviii
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REPLY GIVEN:

As per Resolution 6 of the 118 th AGM held on 20th June 2022 we
had a budget sanction of Rs 60 Lakhs for the GYM and as per
resolution 1of EGM dt 27-02-23 we have sanction of Rs.86 Lakhs
for renovation of dining hall etc..and as per resolution 2 Rs 40
lakhs for construction of sports bar.

The management was authorized to fund these projects from
Corpus fund.

However to save interest we have decided to utilize the funds
from general administrative funds, if there was no shortage of
funds for administration. This allowed us to save interest on 40
lakhs from June 22 to June 23 and interest on 1.26 cr from feb 23
to June 23. We made every effort to increase the club revenue
through various initiatives thereby avoiding the need to touch the
Corpus fund, despite having approved amounts,

During the year we have paid income tax of 18.68 lakhs and GST
of 17.01lakhs out of general administrative funds.

Due to the use of General admin funds for sanctioned budgeted
and statutory expenses that needed to be paid before the
management changed and as the statutory dues payments and
the implementation of resolutions of general body which are
both obligations of the MC and responsibility of the MC according
to Article xxviii (h). while on the other hand the MC has done its
best to perform its duties by addressing all payments to run the
club efficiently according to the same Article.

Therefore in June 23 the committee decided to utilize the pre
approved sanctioned FD amounts. However instead of closing
FD of entire 1.86 Cr we only closed FD for 40 Lakhs. We
understand the importance of preserving the corpus fund.
However a key strategy throughout our term was to prioritize



cost saving measures. By utilizing general admin funds

wherever possible. We saved a substantial amount of interest on
the FD of 1.B6 Cr.

As per article XXXI| corpus fund can be withdrawn for Statutory
liabilities.

Please note that during our tenure we deligently increased the
corpus from 18 Cr to 27 Cr thereby increasing the interest
income. We were committed to prioritizing the best interest of
the club.

We have increased revenue hy 52.37% and reduced the losses as
compared to pasttwo yearsi.e 21-22 and 20-21.

The decisions were made in the best interest of the club and the
same has been mentioned in the AGM 23. And accepted by the
members which implies approval of the general body. Please
refer to the video audio recordings ofthe AGM.

None of our Committee members have any vested interests in
withdrawing the FD.

Committee Views on this reply:

The reply emphasises the following points

1. That since there is approval for capital expenses the MC can
withdraw corpus fund for capital expenses or keep the life
membership money without depositing.

2. They have accepted that AGM approval is necessary but say
that they have informed at the AGM and it is deemed approval of
the General Body.

3. That they have protected the club’s interest and saved loss of
interest on account of cancellation of FD for capital expenditure.
That they have also increased revenue and decreased the losses
as compared to previous years.

.



4. That there is no personal vested interest of any MC member
for withdrawl of FD.

The issues were not agenda items and mere discussion, if any, in
the meetings without passing any resolution is not a decision for
ratification. Learned Senior members must be aware that the
issue should first be included in the agenda with proper
resolutionfor the General body Meeting, and then after
discussion, proper resolution should be passed by the general
body by going to poll, if not passed unanimously. We observed
that no such agenda item was put up nor there was any
resolution for ratification as claimed in their letter.

The previous MC request for verifying the audio or video
recordings are of no use when the matters were not part of the
AGM/EGM proceedings as per agenda and no resolutions were
moved for ratification.

In April 23 non deposit of Rs.60 Lakhs and in June 23 withdrawal
of Corpus Fund of Rs.40 Lakhs (total amounting to Rs.one Crore
without approvals) should have been highlighted at the AGM by
including in the AGM agenda item. We observe that the previous
committee was very casual in its approach to AGM. We
understand the cascading effect mentioned in its reply but the
funds requirement should have been brought to the EGM in Feb
23 or AGMin June 23.

The question of personal motives does not arise as we are
examining the issue of acts done beyond the powers of the MC,
violating what is prescribed in the articles.

The rules are applicable to all Management committee's
whetherthey do a good job or not. The applicability of the articles

is not dependent on the performance of the MC or on any of the
circumstances faced by the MC. Such act shows lack of
awareness of the rules/articles or negligence of the MC. It is the
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duty and responsibility of every committee member to protect
the interest of the club and act in the best interest of the club,
without deviating/violating the articles of the club. It is presumed
that every committee works in the best interest of the club,
unless otherwise proved.

As per the facts on record which were also certified by Internal
Auditors report, this act of the management committee in our
opinion is violation of article XXXII (A) (Anx 9) and is defined
as misconduct as per article XXVII|

Item No.8 (agenda item of EGM dt 29-12-23)
SPORTS BAR CONSTRUCTION

Sports Bar Construction was proposed at the MC meeting on 7th
October 2022 and it was recorded in the minutes as under

" jtem no.5: review on works : refurbishing of the upholstry in all
these places (Dining Hall, 1883 Bar & Restaurant .Lift in Main
Building Lounge, Chambers, auditorium, Squash Court, Shuttle
court construction of Sports Bar at Coco nut grove) and to
renovate all these places”.

But there was no discussion of estimates for these expenses.
Again MC meeting held on 2nd Nov 22, same noting in the
minutes without any mention of the estimate. How a project can
be taken up without even estimating the cost ?

Approval was taken for an estimated expenditure of Rs.40 Lakhs
for sports bar atthe EGM held on 27-02-2023. Surprisingly. there
was no estimate on record for the proposed expenditure of
Rs.40 Lakhs and there was no discussion on the estimate in
none of the MC meetings.

i
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AGM was held on 26 June 2023, but the committee did not put up
any proposal for ratification of the excess expenditure on sports
bar, though they are well aware of the same.

Comparison between actual expenses and budget estimate
cannot be done as there is no estimate. There was no
explanation for abnormalincrease in cost of the project.

Under article XXVIIl misconduct is defined as unauthorized use
of the Clubs funds and incurring expenses beyond the budgetary

provision or without the authorised sanction of the General
Body.

Even the MC has not recorded the matter of excess expenditure
and there is no approval of the MC for such excess expenditure.
Basing on the above facts, we observed that very casual
handling of the funds of the club and no documentation for
construction estimates. How the expenditure exceeded by
almost 90% of the sanctioned amount is highly questionable and
thereis a clear violation of the articles of the club.

REPLY

We recognize that the reported expenditure for the sports bar
construction includes cost beyond the approved 40 lakhs. The
final construction cost was 44 lakhs exceeding by 4.4 lakhs.

The amount of 68 lakhs as mentioned in the EGM is due to
consolidation of expenses various improvement projects
undertaken in that area including new toilets, land scaping and
additional amenities like TV CCTV music system Airconditioners
furniture including GST. These were categorized under broader
SPORTS BAR project for convenience.

To address this and ensure proper financial tacking we
requested a reclassification of expenses under appropriate
heads during Dec 23 EGM and tried to explain the same to all

&)(_.
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members. Please refer video audio recordings of the EGM.
Unfortunately the explanation given by us was not circulated to
the members in due time causing apprehensions.

We understand the importance of adhering to budgetary
allocations. The additional costs were incurred for essential
improvements that enhance the overall utility and value of the
sports bar facility.

It is important to note that all improvements were executed
within presidents discretionary power limit of 5 lakhs followed
established protocols.

Committee Views on this reply:

Firstly, there is no estimate available on record for sanctioned
40 lakhs for sports bar. At the EGM also the point on estimates
came up for discussion and they were not available at the EGM
nor at the office.

They claim that the original budget of Rs 40 lakhs does not
include air-conditioners and other necessary amenities etc., as
mentioned above.

Without any estimate available, we cannot comment on this.

It is surprising to note that all crucial expenditure is not included
in the original budget and just a structure is planned for 40 lakhs
with containers.

The claim that all amenities are within the president’'s power of 5
lakhs for each item appears to be not appreciable as all those
works are part of the project and correctly classified under
Sports bar project. Only the MC has the power to spend capital
expenditure upto 5 lakhs for each construction but it is not
president’'s discretionary power. Moreover, as per Article XXI|
(Anx 10) (clauses 2(ii).11. 32), MC shall not spend any amount over
and above the budget approved by the general body and cannot

A-
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carry out any Major Projects or Purchases of amount exceeding
more than Rs.2.5 lakhs for capital expenses, after elections for
MC are announced. They have spent all the money in excess of
budget in June 23 itself, after election notice is issued. Also. it is
observed that the containers were purchased on 24-11-2022
well in advance and they have incurred a capital expenditure of
Rs 6.65 lacs, without even discussing in the committee meeting
and without approval of committee members. (expenditure
statement is given as annexure-11) They have incurred these
capital expenses before even obtaining the EGM approval for the

sports bar project in FEB 2023 for sports bar construction for 40
lacs.

The fact that none of the MC meeting minutes speak about the

cost estimates or its amenities estimates is a conspicuous lapse
of the MC.

We have observed that an amount of Rs 36.59 lakhs has been
spent only in June 23 (as per Expenditure Statement vide Anx 11),
before the expiry of their term, even though it crossed the
sanctioned budget. But the MC has not preferred to put it up for
approval of AGM. Article XXII 2(ii) clearly states that the MC shall
not be entitled to construct buildings or make alterations to any
club property at a cost which beyond the budgetary provisions
made.

The MC could have left it to the next upcoming committee for
completion by taking approval of general body for all the costs of
amenities,

We find no relevant details on the project and there is no file in
the office on the project. Non Maintenance of even a file for the
project explains very casual approach in spending such huge
amounts during the tenure of the past MC.

b
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As per the facts on record, this act of the management
.committee in our opinion is violation of article XXl clauses
2(ii).1. 27 & 32 and is defined as misconduct as per article XXVII|

(d))

Item No.9 (agendaitem of EGM dt 29-12-23)
GRANT OF FOUR LIFE MEMBERSHIPS

The MC has issued four life memberships over and above the
authorized quota of 20 Life members during Nov 22 and Jan 23.
The legal validity of unauthorized issue Life membershipsis also
questionable.

Even when the committee has convened an extra ordinary
general meeting to get approval for additional life memberships.
they have not disclosed that four life memberships were already
given and no ratification was taken. In the explanationto the EGM
notice dt.04-02-2023, they have mentioned that "the Mg
Committee have been receiving requests from various members
to increase the threshold limit of new members to 45 as there
were many friends and relatives who wish to join the club.
Further, the Mg Committee has received more than 20
applications for new life members. In the 118th AGM the limit was
increased to 20 thereby making overall limit to 45 life members.
The Board recommends the resolution set forth to be a special
resolution for the approval of members. Please note that this
resolution is made only for this year ie. 22-23 and will not be a
precedent for subsegquent committees.”

Nowhere it was mentioned in the notice that they have issued
excess four life memberships already, beyond the number of 20
mentioned the articles and no ratification was proposed.

The approval is applicable for life memberships issued after the
EGM, but not retrospective.

b
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This is a gross violation of articles and it is also observed that the
‘MC was proposing increase of donation for Life Membership and
undue benefit was given to the four life members, as the
membership was given at existing rates knowing pretty well that
they are proposing increase in the donation amount.

We find that this is a clear case of Misconduct

REPLY

Due to disruptions caused by COVID 19 pandemic the previous
MC 20-21 could not complete the process of four pending
applications. These applications had already undergone a
thorough review and met all eligible crieteria. To ensure smooth
membership process and avoid any delays for these qualified
individuals we invited them to join during our term.

Furthermore welcoming these new members would provide a
significant boost to the clubs corpus fund . Importantly this
decision aligns with the clubs best interest. We acted with
complete transparency and without any personal motives. We
presented this approach in the EGM 23 and received no
objections. As such we consider this decision ratified.

Committee Views on this reply:

The MC is not authorized to issue life memberships beyond the
number allowed during their term, synchronising with the term
of office of any committee. When they were planning to hold EGM
in Feb 23 for additional sanction of additional life memberships
with increase in fee, what was the hurry to issue the life
memberships at a lesser fee, beyond the powers of the MC.
Having done so, why they haven't put up this as a resolution &
agenda item, to ratify the memberships already issued. The
sanction of additional life memberships cannot be retrospective.
We find that the MC has acted beyond its powers.

A
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As per the facts on record, this act of the management
committee in our opinion is violation of Article Il (c) (Anx 12) and
is defined as misconduct as per article XXVIII

ltem No.10

Conversion from Honorary to Regular membership:

It was noticed that the conversion was done while the concerned
dignitary is still holding the same post, where he has option to
convert only when he is relieved from the post.

The MC has violated the rules and has issued the regular
memberships and thisis aclear case of misconduct,

REPLY

Two Honorary Members transitioned to regular memberships
this year in accordance with Article VIB, which allows such
conversion upon an honorary member relinquishing their
qualifying office. One conversion was pre-approved atthe Feb 23
EGM, while the other was accepted by the General body at the
June 23 AGM. We kindly request the enquiry committee to review
the supporting documentation (EGM and AGM video /voice notes)
and recommend ratification at the upcoming June 2024 AGM.

Committee Views on this reply:

We observe that the membership conversion was done when the
dignitary is holding the same post, which he was holding when
honorary membership was given, whereas as per Article VI (B).
it shall be converted on the event of cessation of the post the
dignitary was holding at the time of granting regular
membership.

s
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‘Now here it was recorded that the dignitary is transferred or
.vacated the post to become eligible for said conversion,

As per the facts on record. this act of the Management
Committee in our opinion is violation of Article VI B (annexure 13)
and is defined as misconduct as per Article XXVIII.

A.SATYANRAYANA (PAST PRESIDENT) M.NO.5-200 CONVENER 'ﬂw \N,r
Sa\es

= "
GOLI RAMAKRISHNA (PAST PRESIDENT) M.NO.R-088 5 . ,.6..-« A’ i
2a2-2- 100y

CM.ATCHUT RAO (PAST PRESIDENT) M.NO.A-034 \*ﬁﬁ"

5. KRISHNA MOHAN (ADVOCATE) M.NO.K-057 __é_ b-Ti‘)lﬂ}‘r

C_g«],____‘_a"mﬂ’)

CA KSMK MURTY M.NO. K-078 CNINN L
‘1.'1-13*'\'.:.-0 2.1
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ANNEXURES

LIST OF ANNEXURES MENTIONED ABOVE

ARTICLE XXVIHIT

ENQUIRY COMMITTEE (EC) APPOINTMENT LETTER

EC LETTER TO PREV MC (PMC)

PMC LETTER DT.NIL

EC LETTER DT 15-04-2024

PMC LETTER DT NIL RECEIVED ON 30-04-2024

INTERNAL AUDITOR CERTIFICATE

ARTICLEV A

ARTICLE XXIIT

ARTICLE XXII

EXPENDITURE STATEMENT

ARTICLE Il ¢

ARTICLE VIB

A
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Annexure-1

ARTICLE - XXVIII
CHARGES OF MIS-CONDUCT

The members of the managing committee shall strictly adhere to the articles of
Association of the club and the rules and regulations framed thereunder. Any violation
of the bye-laws, financial impropriety including mis-use or unauthorized usage of the
club funds shall be mis-conduct and breach of trust and the concerned members of the
committee shall be liable for stringent action.

Enguiry Committee: The general body of the cub shaii, either in the annual general
meeting or any emergency general meeting shali constitute an enquiry committes
consisting of three members who shall preferably be the past presidents / secretaries
except the immediate past president and secretary, to enquire into specific charges of
misconduct on the part of any of the members of the managing committee made by any
member of the cub with particulars and proof thereof and submit its findings to the
general body for consideration in the next AGM/EGM.

Without restricting the generality of the expression "misconduct” any of the following
shall constitute mis-conduct.

a) Misuse or unauthorized use of the Club Funds.

b} Financial impropriety causing loss to the CiuD.

c) Mis-representation of Facts or deliberate concealing of facts in any General
Body Meetings and or communications to members of the Club.

d) Incurring expenses beyond the budgetary provision or without the authorized
sanction of the General Body.

e) Incurring expenses beyond or without the authorized sanction of the
Managing Cormmiteee.

) Disorderly behaviour or mishehaviourin the premises of the club.

a) Providing false information in the resume furnished by the commitiee member
on the eve of elections.

k) Non implementation of resolutions of the general body.

i) Non-adherence to the rules of the club.

Punishments:
The general body shall impose the following punishments for any misconduct established

by the enquiry committee as follows;

a) For misconduct specified in Article {a) (b) and (c) above suspension from
membership of concerned for a period of one year and disguaiification to
contest in any election to the Managing Committee for a period of 5 years.

b) For all other misconducts specified In Articles above. Disqualification of
concerned member to contest in any election to the Managing Committee for
a period of 3 years.

cj In addition to the above, if the misconduct has resulted in a financiai loss in
the club, then the financial loss shall be recovered from the Managing
Committee members with an additional penalty of 50% of the loss incurred.

d) Repeated misconduct by any particular member shall result in his/her remaoval
from membership of the club.
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Annexure-2

Date: 05-02-2024.

To

Mr.A.Satyanaryana (5-200) - Convenor
Mr.C.V.Atchut Rao (A-034)

Mr.K.S M.K.Murthy (K-078 )

Mr.S.Krishna Mohan (K-097)
Mr.Goll Ramakrishna (R-098)

Greetings to you,

Sub:-

Formation of Enguiry Committee appointed in the Extra Ordinary General
Meeting on 29" December, 2023,

The following Members are appainted in the Extra Ordinary General Meeting

LA P L Pl et

Mr.A.Satyanaryana (S-200)
Mr.C.V.Atchut Rao (A-034)
Mr.K.S.M.K.Murthy (K-078)

Mr.5.Krishna Mohan (K-087)
Mr.Goll Ramakrishna (R-098)

The following agenda points were put for ratification in the EGM the points are

;

Ratification of non depesit of entrance donation - for two life
memberships issued curing the months of April and May, 2023 for which
Rs.60,00,000/- (Rupees Sixty Lakhs only) received towards Entrance
Conation not been deposited into carpus.

Ratification of Rs.40,00,000/- (Rupees Forty Lakhs only) by withdrawal of
Fixed Deposits to meet Statutory, Project and other payments Etc.

. Rafification of excessive expenditure of Rs.34,00,000/- (Rupees Thirty

Four Lakhs Only) incurred towards Sports Bar,

. To Ratify Four Life Members Issued during the period of November, 2022

to January, 2023.

. Ratification of Two Regular Memberships issued during the months of

March and June, 2023 under conversion from Honorary to Regular.
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In the Extra Ordinary General Meeting mambers felt that the above points are
not in accordance with the lay down articles of the club, for the easy
understanding and reference the consolidated articles are enclosed.

The Extra Ordinary General Meeting has recommended to appoint a enquiry
committee, the report to be submitted before 30" of April, 2024. This will be
presented before the Annual General Body Meeting in June, 2024

With best regards,

Yours truly,
For WALTAIR CLUB,

[ A

(K.VAMSI KISHORE)
HON, PRESIDENT.

Enclosed; 1. Detalls enclosed as per Articles .
2. Letter received from Mr.C.V.S.5uri (5-333)
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‘sukhapatnam. 12" Janvary, 2024

Respected Prasident Sir, Membzrs of the Managenment Cormmittea 2023-24, and Members
af the Special Enguiry Committet,

subject: Regarding Ratification of the Agenda items No's 6-10 of EGM Agenda of

™
29 December, 2023

My name s CVS.SURI(5.333) and | have béerra member.of our Club, for 25+ years. | have
also werked In Corporate India for 40 years and have had a meaningful exposure to

Zompany law, | have a few thougnis 1o share, and shall attempt to keep them short and
Trsp

The ‘Articles' of the Club are the ‘Canstisution’ of the Club. They are not routine
Liureducratic proncuncements; they ara ‘the LAW' of the Club; Members come and ag, as
Op the vanous Committees, [Tis tne Aricles that determine the running of the Club and its

conunwty. The Articles may change, with due process, but they are not negotiable.

4. Suggestinns: Lwish to make the following suggestions,in the Interest of the Club and its
Wembers:

\:/Zrle.unuemc Articles [full version, glong witn latest date of up-dation), should be

published and always be prezent [n the Members' Section on the Club's website.
= Deiails of changes made 1o the Articles, in chronolagical order, should be.captured ina

separate pagefsection on the website, and kept updated. Start date tan depand on

avaitability of historical secretanal data.

~ similar data capiure cou'd be'atopted for Notica/Agenda of AGMs JEGMs and the

Minutes of sald meetings. (Apart from being a central repesitory of important

infermatizn, it would 2lsc be handy for those Members who have not been able to

atiend the meetings, to update themseives)

LY

8 Onthesublect of Ratification

nternationally, multilateral agreementsthat are entered (nto between representatives
of savereign nations are subject to fyrther ‘ratification’ by the Parliaments/Legislaturas
21 thess Mations. Thus, the agreement/law does not come into force Unless so ratified.

Cnee s ratified, any cavan sl ©rontideras o ba 3 'iresek apd legsl censequences
follow. E.g IMC, UNCLOS, NPT, etz The concept of 'ratification of a breach’ doas nat
exist,

= Inlndis, tne word ‘raufication’ s sorrewhat ioosely applied to post-facto sanctioning of
g unexpetied sipenditure That nas occurrsd on account of a time urgency, or has
partially excesded sanctioped budger an account of unforeseen circumstances, In both
thess cases, the expenditure values would be relatively margingl and would still nead to
be explained and justifisd on a timely and pro-active basis, (| remember previously
reading in the Club Articles that the excess |mit is set at 16%).

L
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fthe terms ang powers of autnonty granted are exceeded, any scenario thatr doss not
fit intothe above either by way of relative value, or quite Importantly, the nature of
action tself (2xcess Life membershigs?), it constitutes a threach’,

‘Breaches' cannot be ratfed. A breson s a breaking of the rule/law/statute. The Club's
Articlés set out the pawers ang limizs of power so granted, anticipates deviations, and
provides for actions to be taken in the event of such deviations, Managing Committea

embars are the first amonast Trustess and are beholden to abide by the Articles and
powers &1 out therdin

L=t us theopretically assume for a momers, that there has been a breaking of the rule.
For all practical purpeses— breaking of the rule Is similar te changing of the rule, in
termis of e ‘effect’. What are the provisions of the Companies Act w.r.t carrying outa
change of Articles? Apart from ather grotocals, a Special Resolution has to be passed
with a 78% majerity of the voting members, sfter providing a notice of 21 days. f the
aw lays down such anigoraws procedure for a legally valid change of Articles, isit
permilssible for the Artities 1o be ouar-rulad, set aside, or ignored? 'Ratification’isnot a
iegally valld or avallable course of action

| am netsitting in judgment an the actians of the previous Managing Committee. I do
not have encugh information w de su, nor the desire,

MNevertheiass, | am comoelled t2 high'ignt the statements as above, as Agenda ltemis &-
10 shouls not have come Jp for ratification at all, IFthey were within permitted powers,
rhey shoula have been cleared; If not, then they should have right away been enquired

inta, ang the findings placac before the general body.

Our Articles are quite clear abous due precass,

Gven the tenor of discussions at the EGM, my key concerns are that any perceived

dilution of due process would lzac to needless litigation, Also, future committees

should not ba glven the cppertunity to goint to past precgdent to justify future
wransgressions, it any. Facts, whatever they are, need to remain parameunt,

Inclasing, | have this hypotnetical and net-so-hypothetical guestion: A train’s 2" A
Coach hag 46 berthzand iz fully backed Tha TTE parmits an additional 2 persens with
tickete but ne reservation inside the Coach, as their relatives (with reservation) are alse
raveling. A Flying Squad suadenly enters the Coach and finds these 2 extra passengers.
What hagpens to these sxtrd passengers? What hiappens tothe TTE?

| affes you my support 23 a member who wants to bulld a stronger Club.

With Bt Reqards,
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Annexure-3

'. II E? :
Fn. Nos.: C891-2565740, 2565240, 2862182 =

Fax No. : 0891-25467763
G587 (3ATAAACWIOE6CTIIG

Waltair Uplanas, Visakhapatnam-530 003
E-mail : info@waliairciub.com
Wabsile @ www.waitaliclub,com

01-04-2024
B SVH Rajendra,
Prasident for the year 2022-23,
M No: R-285
Yoar S
»ult Enguary on certain violatlons of Articles of the Club during the tenure of the
previous Managmg Commitee 1e . Year 202223

h E -

i oresent Committee hds nolbiced corain vieliations of the Articles of associanon of
e £ b during the tenure ef the previous Mg Committee for the vear 2022-23 Aq

el comuetitiee wils tormed at the FGM beld on 29th December 2023 ta ascertan

e 1ets and deve apimion o the violations mentioned above
i were the President/Vice Presidehy/Secretury/Treasurer/commitiee member during
e apave peried

“h behallob the enguiry committee | would like to take clarifications and objections
Wiven vag, af dny, on the issaes of violaniens referred to the enguiry commitiee, i
denndance W the agenda ems inutes of' the EGM held on 29th December 2023

[T NG &
NON DEPOSIT OF ENTRANCE DONATION of Rs 60.00 lakhs { 2% 30 lakhs each |
RECEIVED FORTWO LIFE MEMBERSHIPS. ISSUED ON 15TH MARCH. 2023

PAYMENT WAS MADE BY THE ELECTED LIFE MEMBERS ON THEF
FOLLOWING DATES
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DATE MEMBER NAME AMOUNT RECEIVED

(17.04.2023 Mr Habibuddin Ahmad fafri (H-236) | Rs. 30.00.000 ~ Tax

20.04.2023 Mr. Igbal Hussain Farooqui ([-034) Rs.30.00.000 + Tax

LITILIZATION (F THE ABOVE MONEY:

As per the above facls op revord. the club has not depositee the o secen od o

clected Life Members as por artidle V atid fhas wilized all ghe
expenses of the club,

LW, o B YT 8

Inaletrer di..22 Dee 2023 addressed o the president, e atifgofins e sident expledined
thet they have deposited Rs ) lukhs relating o two Life mbarslig entrance
donetfons received during fhe tenure of the previons M Comniitte:
deposited by them and the palonee was Spent for sonctionsd
depositing this amount and breaking an existi ne [0

'.'-.'I;'ﬂ -|I|' WiEs thef

mems tslead of

We have noficed that the claim of short/all of Rsdt Lakhs deposit by the earlior
commitlee is not correct as the deposit of Rs40 lakhs mentioned above was made
long Back on 16/07/2022 and cannot be an excuse [or non deposit of this Rsolr Lakhs.
There is no provision for withholding the life members entrance donotion Tor current
Cxpenses or capityl expenses,

There 1s a manditory provision for depesit of entire entrance donmton for life
memberships under article V.

Failure to deposit Life membership entrance denation is vielation o article Voand is
mis-conduct as per article xxviii,

In our opmon the general body has no power (o rulily the act pf

the managing committee as the articles is silent on this and there 15 clear provision in
the articles for treating it ns a mis-conduct as per avticle xxviii.

ITEM NO 7

WITHDRAWL OF CORPLS FUNIY OF Rs 40 | akhs:

DATE OF | AMOUNT FIDAMOUNT REAMARK
WITHDRAWIL. | CREDITED

23.06.2023 Rs, 19,71.373 Rs. 200,00.000) Pre-Mature
23.06.2023 Rs. 19.71,373 R, 20,000,000 Pre-Miture
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LITTLIZATION OF THE AMOUNI
A per e above [acts on record, the ¢lub has withdrawn corpus fund of Rs.40 lakhs.

I the Fth MC meeting hetd on 4 June 2023 00 was recorded in the minutes “that the
FCGM held on 27-02-23 has sanctionod Rs.40 Lakhs for sports har and Rs 86 Lakhs for
renovaton of Dhning Hall, 1883 restavrant. Main building Lounge. Frection of 1 in
mitn butlding lounge, ete., ond that maost of the expenditure was et out of regular
turnover but fell short to pay the statutory payvments. so the conninitice unanimousiy
approved o withdeaw two FDR« of Re 20 Lakhs each”™

o nbserved from the payments made out of the deposit withdrawn prematurely. it is
cvident that the amount was pot wilized to meet the statutory pismenls but enly for
regulir expenses of Rs.59.65.374 - The amount withdrawn cannot be used for repular
monthly payment of GST, as the club is collecting GST every morith and the same is
being paid

When the tenure of the committee is coming 1o an end and the |19th annual general
mecting is scheduled shortly. the Managing Committee could hove planned 1o
approuch the AGM for necessary approval ol members, but the above withdrawal was
done few days prior to the AGM, ignoring the articles completely

Vs per the facts on record. this aet af the management commitiee 10 our apinion is
vielution ol article xxxii and is mpsconduct s per article xvii

TN NO 8

SPORTS BAR CONSTRUCTION EXPENDITURE SPENT MORE THAN TH 8
AMOUNT OF 40 Lakhs APPROVED BY 1 GM HELD ON 27th | FBRUARY 2023-

A the Sth MO meeting held on Tth October 2022, it was recordod in the minutes as
e

“em noe.3 creview on'works @ velurhishing of the upholstry in all these places (Dining
Hall. 1883 Bar & Restaurant Lift in Main Building Lounge, Chambers, auditorium,

sguash Court. Shuttle court. construetion of Sports Bar at Coco nut grove) and 1o

renovate all these places™, but there was no discussion of estimates for these CXPenses.

Again ot the 6th MC meeting held on 2nd Nov 22, itent no 7: Review on works: same

noting in the minutes without any mention of the estimate. How o project can be taken
up without even estimating the cost !

Approval was taken for an estimated expenditure of Rs.40 Lakhs for sports bar
at the EGM held on 27-02-2023, Surprisingly there was no estimate on record for
the proposed expenditure of Rs40 Lakhs and there was no diccussion on the
estimute in none of the MC meetings.



119th AGM was held on 26 June 2023, but the committee did nat pooun any proposal
for ratification of the excess expenditure an sports bar thongl thes e well aware al
the same.

Clomparison between actual expenses and bhidzel estimate cannat e done as thore s
no estimate. Fhere was no explanatson for abnormal merease m et of the projog)

Under article xxviit. mis-conduct is delined and unamthorised dsnze of theeluly Ginds
and incurring expenses beyond the budgetary provision or withoot (he sanchion ol 1he
General Body is Mis-conduel by the MO

Fven the MC has not recorded the maner ol exeess expenditare and there 1= noe
approval of the MC for the excess expenditure,

Basing on the above facts, we abserve that very casual hindling of the fuids ol the
chah and no documentation for construction estimates, How the ospenditnre esceeded
by almost 90% of the sanctioned amount 1+ Imghly questionable uwd there s ocleus
violation of the articles of the club,

ITEM NO 9:
GRANT OF FOUR LIFE MEMBERSHIPS

The MC has issued four life memberships sver and above the authenized quots of 20
Lile members during Nov 22 and Tan 230 The Tecal valicioy of Tile moombership is also
questionahle,

Fven when (e committee has convened an extra ordinary goneral meeting dated 27th
February 2023, to get approval for additional life membershipo. vou have ot
disclosed that four life memberships were already given and no ronfication was taken.
In the explanation 1o the EGM notice 3 04-02-202% they have mchitiened that e
Mg Commirree have been recetving  roguests from varions mem s of the olith, 1o
increase the threshold Iimil of new members 10 45 ax there swepe i frignds ond
relatives who wish 1o join the club, Fuvther the M Caommidttee 1000 cone fave peve i
more than 20 applications for new fe members In the DS 4008 the Junr e
increased o 20, now the management conmmiitiee v desirous of aorcasing fether 2
thereby making the overall limit 1o 43 fne members: The Boovd reconmmends the
resofudion set forith to be a special resolution for the approvel of members, Meese
note that this resolution is made opfv Joe this year Lo, 22225 o il wot be o
precedent fhr the subseguent commiitoes viars.

Nowhere it was mentioned that they have ssuzd excess tour liie mentberships
and no ratification was taken.

tireacs
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Flie approval obtiined at EOM dued 27 Bebroars 20230 15 applicable Tor Iife
memberships issued after this LONL bov st retrospedtive

Flns s a0 gross vielation of artieies and it 15 alse abserved thal when the MC was
proposing  nerease of entrance donntion for Life Membership, unduc benefit was
aiven w these four life wembers, ay the nivmbership was giver al existing rales
knoawing pretty well that they are proposing increase in the entrance domation wmount.

i his s clear case of Mis-condug
ITEM NO) 10:

CUONVERSION OF TWO MEMBL RSHIPS FROM HONORARY 10O REGULAR
MEMBERSITIPS.

It wos motioed that the conversiom was done while the concermed dienitaries are still
holding the same post. where they Dave the option o convert only wheh they are
relioyed from the post

Fhe MO has violated the rules and has converted o the reaular mom |:‘|.I‘wh|]‘.f‘1 and this
v o el case of mis-conduet.

||1L'rl_l'm'i'. on behall of the Enquiry Comimtiee, you are requesiad 1o subimit vour
lavifications and ohjections. i any. on the above observations witliin ten days’ time
Bemual o i cormandelpaings o and comsiBacelima izl o

hindly acknowledge receipt of this leter

sl Rezarnds,

A Satyanarayana,
M No: 5-200,
Convenar,

Enguiry Committee

Copmes woall the Management Comminee members for the

yoap 2022-23, for
subinitting necessary clarifications on the ahove abservations.

29



Annexure-4

To.

Sri Satish
Convenor,

Enquiry Commitiee,
Waltair Club

Re: Response to Enguiry Committee Letter dated April 1, 2024

Dear Sir/Madam,

This letter is in response to the Enguiry Committee letter dated April 3, 2024, received by some
of our committee member. While we appreciate the Waltair Club's commitment to
transparency, we have concerns regarding the process followed in this matter,

Concerns Regarding Due Process:

= The lack of communication between the Enquiry Committee and past committee
members for over three months after its formation raises questions about due process,

» The sudden issuance of letters without prior interaction or explanation to verify facts
creates the impression of a potentially predetermined or biased approach.

To ensure a fair and transparent investigation that upholds natural justice principles, we
request a more comprehensive investigation that includes interaction with past committee
members,

Discrepancy in Communication Channels:

There appears to be a discrepancy between the communication channels mentioned in your
letter and the procedures outlined in the Club's Bye-Laws. We request clarificaticn on the
appropriate channels for communication based on the Bye-Laws. Your request to reply via
email to a corporate emall |D or to a personal emall 1D, seems not an appropriate channe! of
communication,

Clarification on Enquiry Purpose:

We would appreciate clarification on the specific purpose of the Enguiry Committee. Was it
constituted to analyze a previous response (dated December 22, 2023) or to conduct a fresh
investigation?

An enquiry solely based on a previous letter, without the opportunity for explanation or
consideration of the General Body's role as outlined In the EGM proceedings, undermines the

Committee's purpose.

Contd...2
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Request for Review and Postponement:

Given these concerns, we respectfully request a review of the process. A fair and unbiased
process requires all parties to present perspectives and evidence. To ensure due process, we

request a postponement of the response deadline to adequately prepare a respanse
addressing the allegations.

We would also appreciate clarification on the specific details of the accusations and any
supporting evidence to facilitate a meaningful dialogue.

We remain committed to cooperating with the Club's investigation and upholding
transparency and fairness in resolving any issues. We trust in your prompt attention ta these
concerns and a commitment to a just and equitable resolution for all parties involved.

Thank you for your time and consideration.
Sin

Copy to: Sri S, Krishna Mohan, Member
Sri Achuyut Rao, Member
Sri K.5.R.K. Murthy, Member
Sri Goli Rama Krishna, Member
Sri K. Vamsi Kishore, President.
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Annexure-5

i ldb

0B91-2565740, 2565240, 2562182 Waltalr Uplangs, Visakhapatnam-530 003

cDET1-25&7743 E-mall  : info@waltaliclub.com

C3IAAACWIRSSCIZG Website : www.waltalrclub.com
15-04-2024

rﬁ.

R-285

Sri Dr. 5.V.H. Rajendrsa,

President For The Year 2022-23,
C/0. Sri Srinivasa Vidya Parishad,
Plot No.10, Sector - 7,

M V P Colony,

Visakhapatnam,

Sub:  Enguiry on certain vialations of Articles of the Ciub during the tenure of
the previous Managing Commities |.e,, Year 2022-23,

Ref:  Our |letter dated 01-04-2024.
Your reply letter dated nil,

This |s with reference to your undated letter written In response 1o cur letter dated
01-04-24 referred abaove, to seek clarifications from you about the ratification issues
rzised in the last EGM held on 29th Decembar 2023, leading to formation of enguiry
sommitise,

After farmation of the enguiry committee, we have gone through the record of the
club to zonfirm Lhe jssues raised in the EGM held on 29th December 2023, Your
=hegstions of not following due process or your impression of a potentially pre
detarmined blasad approach is nlghly derogatory and unwarranted,

After ascertaining the facts on record, we have sought your clanfications and we
request you to personally explain your stand in respanse to our letter,

Please rafrain from attribuling motives as we are appainted by the general body as a
fact finding committee and we have no personzl agenda.

We request you along with your past committee members to meet us of, Thursday,
1Bth April 2024 at 6.00 pm at Waltair Club offlce to explain your stand an the issues
raised.
Kindly acknowledye receipt of this letter
Thanking you,
bBest Regards,
L
A.Satyanarayana,
M No: S-200,
Convenor,

Enguiry Committes

Copies to all the Management Committee members far the year 2022-23 for
nformation and necessary action
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Annexure-6

fo

The Canvenor
Enquiry Committee 2023-24
Waltair Club

Dear Sir

Re: Enguiry on lack of compliance raised by the present committee on Articles of the Club
guring the tenure of the previous Managing Committes |.e., Year 2022-23.

We, the farmer committee members, write to clarify that our previous communication on
April 10th held no disrespect towards the Enquiry Committee. We appreciate your prompt
response regarding our request to address the allegations. The recent meeting (April 18th)
proved productive in fostering open communication and resolving outstanding questions. We
thank the Enquiry Committee for thelr patience as we presented our perspective.

To ensure transparency, we chronologically outline the communication gaps we encountered.
f

+ Enguiry Committee Formation: Established during the December 29th2023 EGM, with
no subsequent communication until April 17 2024.

+ Allegations and Diserepancies: On April 17 2024, we received letters outlining alleged
Jiolations, followed by circulation of EGM minutes an April 37 2024 containing changes
ncommities member names

+ Seexing Clarity: To address discrepancies, we requested EGM video/audio recordings on
~pril 27 2024, The current President, citing bye-law limitations; offered a joint review of
the mesting videas with the current committee in his letter dated April 8th.

We appreciate this offer and believe a joint review with all involved committees would be the
mest efficient path forward, fostering transparency and expediting resolution.

Furthermorg, a review of past meeting recordings (EGM XXX2023, AGM 2023) will
demonstrate that points &, 7, 9, and 2 portion of point 10 were previously discussed and
ratified. While we acknowledge an administrative oversight in not including these
ratifications in the minutes, we apologize for the lapse and have provided detailed
explanations orally during the April 18th meeting and the same is given in detail below.

We urge s swift resolution to these matters and propose the inclusion of all relevant

correspondence, explanations, and Enguiry Committee recommendations in the June 2024
AGM agenda.

ITEM NO 8:
NON-DEPOSIT OF ENTRANCE DONATION of Rs.60.00 lakhs ( 2x 30 lakhs each)
RECEWED FOR TWO LIFE MEMBERSHIPS, ISSUED ON 15TH MARCH. 2023

"UHzplytt We acknowledge the delay in dzpositing entrance fees for two life memberships
iscued on March 15, 2023, This defay stems from a cascading effect. The Managing Committee
20:0-21 couldn't deposit the entrence fees due to Covid-19 disruptions. Conseguently, the
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2021-22 Committee paid the previous committee's dues, leaving them unable to pay for the
new memberships during their term. Our committee, in turn, paid the dues for the 2021.22
memberships but faced cash flow constraints to deposit for the mast recent memberships.

We transparently communicated this situation at the AGM held in June 2023, requesting the
incoming committee (2023-24) to settle these dues, The AGM verbally approved this request.
For your reference, please consider the video and voice recordings of the AGM.

It's important to note that we prioritized paying the GST and other statutory amounts from
running administrative funds rather than breaking FDs. We emphasize that none of our
committee members had any personal motives for delaying the deposits. We aimed to ensure

sufficient funds for administrative operations. More details on this are provided in subsequant
points.

ITEM NO 7:
WITHDRAWAL OF CORPUS FUND OF Rs 40 Lakhs...............

**Reply:"" As per Resolution #6 of the 118th AGM held on 20th June 2022, we had a budget
sanction of Rs 60 lakhs for the gym upgrade, additional equipment, Further, in the EGM held on
27th Feb 2023, as per Resolution #1, we have received sanction of Rs 86 lakhs for the
renovation of the dining hall, 1883 Bar and Restaurant, Main Building Lounge, erection of lift in
the main building, chambers, auditorium, saquash court, and additionally Rs 40 lakhs for
resolution #2 for the construction of Sports Bar. The total sanctioned amount by the AGM and
EGM is listed in the table below.

Total Budget approved from 118th AGM and EGM for 2022-23

EGM held on 27th Feb 2023

Renovation of Dining Hall, 1883 Bar and Restaurant, Main Building
[ Lounge, Erection of Lift in the Main Building, Chambers, Auditorium,
#1 | Squash Court Rs 86,00,000

#2 | Construction of Sports Bar Rs 40,00,000

118th AGM on 20th June 2022

| #6 | Upgradation of Club Gym with additional equipment Rs 60,00,000

Total approved amount Rs 1,86,00,000




The management was authorized to fund these projects from the Corpus fund. However, to
save the interest on fixed deposits {(FDs), the management decided to utilize the funds from
general sdministrative funds, if there was no shortage of funds for general administration, This
allowed us to save interest on Rs 60 lakhs from June 2022 to June 2023 and interest on Rs 1.26
crores from Feb 2023 to June 2023 We made every effort to increase the club's revenue
through various initiatives, thereby avoiding the need to touch the Corpus Funds, despite having
approved amounts, We actively pursued initiatives to boost club revenue and minimize rellance
on Corpus funds.

During the year, there were several statutory payments amounting to Rs 36 lakhs, which were
also paid using the General Administrative funds. Additionally, we successfully appealed and
wor an appeal, saving an additional Rs 10 lakhs in GST.

Sundivision of the statutory payments is listed below:

Statutory payments made in 2022-2023

Amount Sub Total
Assessment year 2022-2023 (Rs} (Rs)
14-10-2022 Income Tax Self-Assessment tax 8.B8,350 B,68,350

Assessment year 2023-2024 i |

10/12/22 | Income Tax Self-Assessment tax 5,00,000

e i |
14-3-20213 Income Tax Self-Assessment tax 3,00,000

| 31-3-2073 Income Tax Self-Assessment tax 2,00,000 | 10,00,000

Fast assessment years

19-05-2022 2014-15 Appeal amount 7,28,600

16-11-2022 GST Audit Review (2021-2022) | 4,86,604

8/4/23 GST Audit Review (2020-2021) 4,86,088 | 17,01,292
[ Grand Total . . 35,69,642

Due to the use of General Administrative funds for sanctioned budgeted and statutory
expenses, |ust before the end of our term, thera were outstanding General Administrative
expenses that needed to be paid before the management changed, and as the statutory

35



payments & the implementation of resolutions of General Body, which are both the obligations
of the MC and responsibility of the MC according to the article XXV, Item "N, While an the
other hand the MC has done its best to perform its duties by addressing all kinds ef payments
required to run the club efficiently according to the same article XXXI||, section "A',

Therefore, In June 2023, the management decided to utilize the pre-approved/sanctioned FD
amounts. However, instead of closing FDs for the entire sanctioned amount of Rs 1.86 crores,
we only closed an FD for Rs 40 lakhs. We understand the importance of preserving the Corpus
Fund, However, a key strategy throughout our term was to prioritize cost-saving measures. By
utilizing general administrative funds whenever possible, we saved a substantial amount In
interest on the FDs (approximately Rs. 1.86 crores).

Qur decision to access a portion of the Corpus Fund was gulded by Article XXXI| of the Club's
Articles, which allows its use for:**4s per ARTICLE - XXXI1**

*1. The Club créated and maintained o corpus fund of Rs.27.05 crores in the form of Fixed Deposits with
MWationalized Banks and/or Government securities. The income and receipts fram oll sources may, whils
caring for immediate routine révenue expenditure (administrotive expenses), be utilizeg by the Manoging
Committee for the discharge of Statutory lisbilities such as Income tux, Service Tax, eic. Further, the
Corpus Fund may be utilized to the extent required to discharge the statutory liebilities. If the fund
position improves after meeting the stotutory fiabilities, an amount of Rs.27.05 crores (subyect 1o
availability of funds, if ony) shall be invested in the form of Fiwed Deposits with oy
Scheduled/Nationalized Banks, on o competitive basis. The interest earned on all the FRRS or other
securities may be utilized by the Monaging Committee for running 1he club.”

Please note that during our tenure, we diligently increased the Corpus Fund from approx 25 18
crores to approx. Rs 27 crores, thereby increasing the income {rom (nterests on FDs. We were
committed to prioritizing the best interests of our club

Additionally, please refer to the table below, which highlights our efforts to generate maore
revenue to fund several projects. We managad to increase revenue by 52% compared 1o the
previous year, and the net loss was reduced by 46% over the same period.

2020-2021 | 2021-2022 | 20222023 |
Category In Cr (Rs) In Cr {Rs) In Cr (Rs) |
| a increase in
Revenue 3.79 5.27 8.03 | 52.37% Revenue
Total Expense 5.58 f.33 2.6 _|
Net Profit -2.03 -1.06 0.57 1-46.23%  reduction in loss

To avoid loss of interest on FDs, we have not withdrawn the FDs when the amounts were
sanctioned during the previous AGM and EGM. While the timing of utilizing the FOs may be
questioned, the decision was made in the best interests of the Club's finarcial health. We
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achieved significant cost savings and increased revenue generation.We kindly request the
Enguiry Committee to consider these explanations and supporting data. The same has been
mentioned in the AGM held in June 2023 and has been accepted by the members, which
Implies approval by the General Body. Please refer to the video and voice notes of the AGM,
Please note that none of our committee members have any vested interests in withdrawing the
FDs.

ITEMNG B:

SPORTS BAR CONSTRUCTION EXPENDITURE SPENT MORE THAN THE AMOUNT OF 40 Lakhs
APPROVED BY EGM HELD ON 27th FEBRUARY 2023...... ..e.

**Reply:** We recognize that the reported expenditure for the Sports Bar construction
Includes costs beyond the originally approved Rs. 40 lakhs, The final construction cost for the
Sports Bar itself was Rs. 44.4 |akhs, exceeding the initial budget by Rs. 4.4 lakhs.

The amount of Rs 68 |akhs as mentioned in the EGM is due to the consolidation of expenses for
various improvement projects undertaken in that area, Including new toilets, landscaping, and
additional amenities like TV, CCTV, music system, ACs, furnitureand inclusive of GST. These
were ongoing works categorized under the broader "Sports Bar" project for convenience.

To address this and ensure proper financial tracking, we requested a reclassification of
expenses under apprepriate heads during the December 2023 EGM and tried to explain the
same to @l the members in the EGM. Please refer to the video recordings of the EGM.
Unfortunately, the sxplanation given by us was not circulated to the members in due time
causing apprehensions.

We understand the impaortance of adhering to budgetary allocations, The additional costs were

Incurred for essential impravements that enhance the overall utility and value of the Sports Bar
fagility.

it's important to note that all improvement works were executed within the President's
discretionary power limit of Rs. 5 lakhs and followed established protocols.

ITEM No 9:

Grant OF FOUR LIFE MEMBERSHIPS........_..

*"Reply:™* Due to disruptions caused by the COVID-19 pandemic, the previous committee
(2020-21) was unable to complete the process of four pending applications. These applications
had zlready undergone a thorough review and met all eligibility criteria. To ensure a smooth

membership process and avoid any delays for these gualified individuals, we invited them to
join during ourterm,

Furthermore, welcoming these new members would provide a significant boost to the Club's
Corpus Fund through their entrance fees. Impoertantly, this decision aligns with the Club's best
interests. While the Byelaws don't explicitly address handling pending memberships from
nrevious committees; we acted with complete transparency and without any personal motives.
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We presented this approach at the EGM in XXX 2023 and received no objections. As such, we
consider this decision ratified. For further reference, please refer Lo the AGM vidaa recordings

ITEM NO 10:

CONVERSION OF TWO MEMBERSHIPS FROM HONORARY TO REGULAR MEMBERSHIPS

**Reply.*™ Two. Honorary Members transitioned to Regular Memberships this vear in
accordance with Article VIB, which allows such cenversions upen an Honorary Member
relinguishing their qualifying office. One conversion was pre-approved at the Februsry 2023
EGM, while the other was accepted by the General Body at the June 2023 AGM. We kindly
request the Enguiry Committee to review the supporting documentation (EGM & AGM
video/voice notes) and recommend ratification a1 the upcoming June 2024 AGW.

Article \B:
TCHANGE OF CLASSIFICATION

B. In the event of o Honhorary Member ceasing to hold the office concerned during the tenurs of which he
was invited to be os Honarary Member, he or she shall if he or she so elects, be entitled to became o
Regular Member of the Club in his or her own right without undergolng the procedure far sissticn, but
subject to the poyment of Entrance Donotion ond monthly subscrigtion as ooplicable o Regulor
Wembers. "

For your reference, supporting documentation from the Jung 2023 AGM and Decambsr 7027
EGM (video/voice notes) details these previously approved member transitions. 'We rerar
commitied to transparency and are here to address any further guestions. The Erguir
Committee Is kindly requested to review our explanations and consider recommending

ratificatian at the upcoming June 2024 AGM.

Thank you for your time and understanding

) P =N Ao A [T

(Mr. T. Rajesh Kumar) (hr v Ghandra£arnrh] (Mr A Kamarau)
=0 bn_— ——
= -
{Mr. K. Srinivasa 8. Murthy) (M Lingam KN S Ft'edcly", (Mr. K.S Rajul

ST e Aslda L
(Mr & Subrahmianya Sharma) bt Snjaﬂ Babu) {Mr. A Sekhar Babu
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Annexure-7

JI.SREENIVASA RRAO & CO.,
@ Chartered Accountants

To
The Honourable president
Waltair Club

Visakhapatnam.

Dear Sir,

Sub: Internal Audit report as requested covering the following items:

With reference to the above subject , The Honourable President of the Waltair Club
Management cammittee has requested te verify and submit a report as part of our

regular internal audit assignment in respect of the following items/ issues:

1. With drawl of fixed deposits of R5,40.00 lakhs during the period June 2023 and
utllization of the funds.

ot

non deposit of life membership entrance donationamounts in fixed deposits

3. Ewxpenditure incurred onsparts bar infrastructure .

=

., Life memberships given after AG.M  Dated 01-07-2022 and before E.G.M
Dated 27-02-2023.

In accordance with the zbove request / instructions we have verified the
relevant records and books of accounts of the club. Our observations /
cammants in respect of the above subject matters are enclosed hiere with as
Annexures to IV for your kind Information.

Piace: Visakhapatnam
Cate: 13-04-2024 For J Sreenivasa Rao & Co

Cha rterelﬂ-q::c un
_—

\
o

J sreenina

Flagy. Thea Land Mark, Samiputn Vinayoks Teinpls Road, Waltalr Uplands, VISAKHAPATMAM - 5340 405

Phnne - OR41-2714105 27

1AN0R E-mall - | sreaniyasamof@yahon, oiin
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ANNEXURE-I:

With drawl of fixed deposits of Rs.40.00 lakhs during the period June 2023
and utilization of the funds.

It was observed that 2 fixed deposits each of Rs. 20.00 lakhs with SBI bearing
No's 39572604504 and 39572611828 were with drawn on 23-06-2023 and
the funds were credited to the 5Bl Current account No.34918462054.

Description, Amount Rs,
FOR No. 39572604504 20.00 lakhs
FDR.No. 39572611828 20.00 Lakhs
Less: Penalty for premature Closure (0.57) lakhs
Met Amount credited to SBl Account 39.43 lakhs

It was observed that the above funds were utilized in the regular course of

business operations of the club . Statement of utilization of funds is enclosed
here with.
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STATEMENT OF UTILISATION OF FUNDS

ANNEXURE-I
DATE DESCRIPTION AMOUNT
27-06-2023|Balaji Agencies 41,794
| 27-06-2023{Infrish Foods Ltd 1,65,709
27-06-2023|5ri Sai Saampath Vinayaka Enterprises 55,1998
| 27-06-2023|Vikram Milk Foods 96,540
27-06-2023|Sweet India Foods 8,001
| 27-06-2023|Anjani Foods Pvt Ltd 6,111
27-06-2023|5ri Vijaya Visakha Milk Foods 94,550
27-06-2023|Balaji Traders 10,349
27-06-2023|T Ramu 11,072
27-06-2023 (B Appala Narayana 14,030
27-06-2023 |Plasto House 1,01,576
27-06-2023|Sha Adermal Himataji 1,53,010
27-06-2023 |Bhaskar Poultries 28,483
27-06-2023 |Jain Provisions 37,371
| 27-06-2023|5 T Ramu 3,350
| 27-06-2023/B.venkata Rao 3,94,304
I 12,21,449
| 23-06-2023|GST Paid for May 2023 13,92,753 =
23-06-2023|General Biils 72,384
27-06-2023{Bar Indent 6,66,783
28-06-2023 |Bar Indent 7,73,311
Total 41,26,680
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ANNEXURE-II

Non deposit of life membership entrance donation amounts in fixed

deposits .

It was observed that 2 life memberships were given during the month of
March -2023 and the amounts received as given below were not deposited in
fixed deposits Afc but the same were deposited in regular SBI Current

account.

M.No. Name of the Member Amount. Rs

H 256. Habibiddin Ahmad Jafari Rs. 50,000/~
Rs. 10,00,000/-
Rs. 19,50,000/-

1.034. Igbal Hussain Faroogui Rs. 50,000/-
Rs. 10,00,000/-
Rs. 1D*UD,DUU{'-
Rs. 9,50,000/-

Date & Receipt

04-01-2023 /Chag,
31-03-2023/ Cha.
17-04-2023/ Cha,

04-01-2023 /Cha.
31-03-2023/ Cha.
20-04-2023/ Cha.
20-04-2023/ Cha.

It was also observed that the above funds were utilized in the regular course
of business operations of the club, predominantly towards construction of
sports bar facility. A separate statement in respect of expenditure incurred
sports bar facility is enclosed as ANNEXURE-IIL.
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Budgerad expanditure for sports bar was A5, 40 lakhs a8 per Eutra.Ordinary Gareral meeting dated 27-02-2023

Expenditure a5 par lodger statement (EXCLUDING G5T) 63,68,533.00
Expendlture as per ledger statement INCLUDING GST) T4,71,361.00
_ Expunditure spend Before 27 Feb 2023

Particulars _Amount
Labiodr 1,25,730.00
Containars Purchased 4,26, 0600
Mbaterials 54, 450.00
Tranggeariatinn comt 59.000.00
Total 6,65.986.00

Expenditure spend after 27 feb 2023

Partieulars : _Amount
Labaur 1387413
Materials 5.0, 853
Olrect poyrment 1.14,535
Purchasze of hardware of tems 737,782
fllas purchases 4,49 F50
Purchase of plywoodsherts 3,31 777
Purchaze of AC 2, 20,000
Purchase of ms plu_ru 3,14,663
Purchase of seund iyitem 3,038,750
Itz woarks 2,732,458
Paliting work 2,356,761
Purchase of doar panbli 232,150
Sandary items purchased 1.38,847
Purphase of fams 1,31, 777
Plrchase ecty - 75,349
Parchase of bison boards B7,680
Pisrchase vy points 29,670
fther exp 20, 440
Advance for samc hlasting 3,000
Total : £,05,375
Total Actual expenditure 74,711,361
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ANNEXURE-III,
Expenditure incurred on sports bar infrastructure.

it was observed that an amount of Rs. 40.00 lakhs was sanctioned for
construction of sparts bar vide item No.2 of the E.G.M dated 27-02-2023 .

However the construction of the sports bar was commenced on 12-10-2022
and incurred an amount of Rs. 6,28,760/- before 27-02-2023.

The total expenditure incurred on sports bar from 12-10-2022 to 11-08-2023
was Rs. 69,68,533/-. Abstract of ledger account of total expenditure incurred
on sports bar infrastructure is here with enclosed.

ANNEXURE-IV.

Life memberships given after A.G.M_Dated 01-07-2022 and before E.G.M
Dated 27-02-2023.

It was observed that as per amendment to Article-ll (C) as amended in the 118"
AG.M of the club, the management committee was authorized to admit 20 life
members with entrance donations of Rs.20.00 lakhs each for this year only {2022-
2023) synchronizing with the term of office of the committee (i.e from 01-07-
2022 to 30-06-2023),

However the life members admitted from 01-07-2022 to 13-01-2023 were 24. List
of the members admitted is here with enclosed.

it was also observed that resolutions were passed in the E.G.M dated 27-02-2023
vide |tem NO. 4 & 5 of the E.G.M, the number of additions in category of life
membership shall not exceed 45 including 20 already passed in the 118" A.G.M .

The entrance donation of life membership was also enhanced to Rs.30.00 lakhs
with effect from 27-02-2023.




WALTALR CLUT

Dgle - 12083003
whllui Uplshil Opp. Govt Criat souseVikhspatnam - 330003, Ardbrn fraderhondio fanarmbad-yr
L QNS0 4G 28R Ta0/ TREET HA BA ITTRE ALN, E v fo e | vt Lk, ceeny
Genoral Ledzer fegary -
Lesigiai,  Sporiy Bar|ipans 33) Durter (= = TR L | Te FER S iEd ]
.| [Fre Farfjruipy Accgunt | Pewubnl  |Wiikled Type | Vosstee i) Che suifdnl Qubifh (M) Crmdil (Ha | Clining dalanie
| 14 M W Cartd Wi,
"* Dpesng Baianis *¥ x|
LS N3T |F o ran de e IR FULINVD 52 GOt K SEA08 00 0
el [T T Mairin AN JLATEIR 4 .00 TR AT K
oo 11300 |Oimhiane S EHEA A Mgrim - LA Lal5,COn00 0] -Z1EE00.00 0
34T [FOILINTRAME T4 linbsal FULTLATAE]D L P, D 0|  EESDH .09 e
Ceb-01000 fiemte Bk of iney Wgmnunl - ERIAAYGAN  2AFLS Fel-dned SOCEH i) 8 TR,
FETaIR SRR TECH Izl JOLH PR [T AL xR U0 anE
LE=) i Aokl SULELG PR i HEE Y U0 W R PEANAN N
Pty Eanh Awpmprs PAFETAYCON 1G] | LA B
Ferw e Heymprr  EIXFANCID o U TR ERE R
Srup Wil siwars sural INEZLAOE HLEAn g 000 A R
U@ 2 Lt i at il By Lt T T 23033023 R ] ol tadporiandw
R FILFI] . el s v (RN D] b S0 00 O
FIRTES] Al ANLELVORY A2 LA 200 1A.11000 oo
F1ark- B diwaral 0T AL m 10| IRIZEIF. 000
Ly T Ppgmerr  GOITRAYIEN ] 300 R ELTER 031
Ihdinal AilFal 50, B R = Bl B T
Abareal ANEAL G AR50 5] N0 MLEIEL L
Pigdpurl  JOTDOAYOMI  CFaerDy P E BT EE RHH TS ] aoey FsrLFL e RSO
Piymmeng gy I <0, HHLED AOCH LIk
Hngiel NPT LA ] P BB BT o
Ldvireal A0 Q0L |03 FRR ] 008 bW S0
TRARRELA 20 KGR A Tl AL EREE e A00] TLEL AN 510
AR ALY §AT KRS0 e R i ¥ THT s o LI 20
38 T RoAan e ldpsl  ARERVERC 1, L Eie s BETEEE TR
T RHN |V ee Ca Pawmmnt  I00 Ay B LA ADE] L8 A 50 O
J6-04- T3 8 tiesiy Cavi Pioruny  2LEEaa% |0 L [HS 5] A0 TR ANS SO
: 1 TEs v o fowl i - Poymrdal  BRTRRAYORD  Danius T aLOnNL I8, GO 300 TR ENL M
LB b s ool tiza Favwpl  JRAAGAYIGD  zio;En IF-0d-gnLy ﬁ.ﬂ-l'l:'l-‘lil GO e B AT
AT [Peiag Qe Firment  FDZaRaf U 07500 Q0] PhIBATG
WOS-A022 |adate Bink o lnda Papsiad - JEFMAMLL  2damy CE~T-#IEE il s T T
S -Go-F0EE fFetoy Sum iyl 2CII0AY DR LI \'.':ﬁl LIRS R0 L
HF-I0EE [ Spmizinpmaa Jocened RIS 154, R0 aoal @ I0FIEsO0H
TLP-RUFY |5 Sttyiaraans whrMl - 2N2ALNeDD 13000100 200{ JTARTIRAL L
NUGS POZE {Ciiithanks: Sal ki pi thnipedl EEFETNI ) EERHHNET] i |:t| 8 TR IR 3G Ly
[FRaT] AT mdrl NI RO 4,69500 ace] ITIEATE L0
T e i 1] Inaesl AAILED - ALY 0 ooy PUIl sl s0n
¥ |dshigl Sdstcy! i RS TTT) iee kTR s o 6, 0HE 00 1008 VAT MESSm
S SR S s = g Parmprs SOFEAYLEL 45540 b IRE T EE] A0.ofion Sied s die L0 nr
Vel 000 B ia i v Aureaf L ESTHIS SR ERATT: Q00 w1 AaE 00T
FI-E30d0 fiasn ambary Sndidaca il FURILIEIY 193250 R e SRR PRI
ELOTIE ALy AT Al L A A0 3105 %R0 0t
Raitu it ey Lap e imar=al FiFar| Rt 1w) I, 428 o) I0C) 3LAEALZ 500
,i"”' AR JELLRE SRNMRIT [IIEF] AT LR AEL \|Dc| 2T 05 QLS S Or
L3 5% T3 Joind wninbarmeaars lourmal - 2UZELNOOG 2.855,060 i ST
ELE—mad  fim nasvwa urnn RS0 e io 1wl FUEFLARELD 14 H5E 00 aopd 3124700 s
- aE Jlea W Al ZULELIOL 22000 pey TR FORTT
EoP-di7E - fhanosh sanveyr e Trpg lign al IR 102253 I00Y F194, 240 50 i
23 TR BETEM LSRR ipurral - JOTRLAOES ik 15 9008 IEASBET 0
Vi by qperey ] POEHLSDOD 1E9,338.) hee e BT S NI
Tt of i Prener: A0 AYHN  HES3EA -5 FuEs Ll A0y 33 R 500m
] LT INE SO0 AT ALK IO08 A RILAO O
= o T AjEre ey g FIFETIIES A0 100 3488548 50 0O
T bl TSN (ORI 00| I am
W10 OEE (urrury Ageoer I dr=g e e Al a8 i< O LR E WS RET
b e Cuma A s tnitral PR 4 A45.5K) 00| IEEEEAL W0
e 1 Hagirenl JIEEATID 1% IRHEAKL SO0 duER.LyE sone
(57N ‘it miniReing TV INSAG00 S AN 240 36,591 0953 v
HEL8- 08 | Magamame Il RILESLT0 T Lo T VRS TS
WEE IR |daeih M wrimnm B Erggias adipezg| AOE3 L0 ][ 5 iR 47 TOEITGN O
000 v Innjuus Ehbespraes nurral PP TS e v JEA TR 4] Do a2 =3l Ly
QI-CE-ICTE. Hlalad lein sy Nynoicaig npre| L L TETL.AD 10 IF ERET] A O
L 20T [hi Bifh liem B peel pr 02 b ORI 1020 s ETE TN
MI-GE RS |Saaniha S COEHNA, fuurl 1700 VEEOT— T AN Sh
PRI [Nty B lagmirs 0] VFRGE P e
83 ey Agenc e |sarral FOLELNWOOGD) 2 o]

45

QUL LR F R = ST




;-.-'fli.-ln.'nEJ it L | ERIEHWA, A0ES I ot Jaoolan OLOOf &5, 18, 40037 1
s Y iala Rage ARLE VIR E5.000 00 QY 4184 38557 B

5| War g i R3anl M L0 Im EANEDC LS Ti) GO0 4l LA o

T i Gy AElEdVEE L el 'l n] O 836235432 00

MUY A it 00 K D T g 00O 1.39,858 6 O

uui Ldlvs g e A vET % ERa,00 [ 1= CFE TN FT

res STkl Erkargr iy T AR iR 1800 00 AT R 55 O

PEEd0EE |lom ruigeite datwig 300 R Z0E10.03 Q00 &3 2056682 0
B -Ca-ITTR [l A0E Uik L, G 86200 R0 &4 1203557 [ir
L L2013 ol 10V I FII00 e B Y LR TR ey
OR-CE IR T = § ML 58, L0000 oG] A% 8Y 14797 B
TERCA0LE S esTram P |eardi IR VLD FLE4E00 CROT] &6 L, Ful g DA
35 RN |5 Vinseiel Tlen Werhe - T 1% NS vans B0H TG00 ILOEY  &VE5E64:87 [
S0 EES | Tegmm e Yarale S (il <O FLINEK] SO0 kOG) 4TEinsazz o
SO LEI0E] [DANWATLN LIy HEn il TGS 17,500 00 WiC| a75L15447 O]
11-D6-TDEE [yijay | specs | i R Ry T[] FSAd o0 foo] ATEI Ao
13 -0 [ wapym oen Kb el is ML 12158 00 e T
F3-08-J033 |Vt Masdvame JILvIa LEEE DO 10C] AEEEIST AT o
11-0FJ0IT  |iew Tf ana_Fanevpe lum Jusirad) AL ARG HERTR] [ E B R R Fl
180700 R fin Slhlisa b b et Lsimvan imiLivane LS00 e 49 =223 37 bi
{aE sl nasiwars B ERge T Pl RV (Rt el ] TOG) A% &5 998 EE O
WAAFTUTY ke souenal S dLlvin [r e woc] 4563 01797 O

Veay | (ba g il 332IUN 8540 00 B.08] S e g o

[ e YT murrial DEFILINGGS FrEMED Sy N TOLETE R Oy

5 toar e Carster & sTurTE AfddLivRn AlLninoe Q708 SOP2ASE T O

Fllic=: “udis Shgliat aurtil EHRETRLET ] 8 s i T 49,90 5E 5 g

frnmaza Enkar e aurmal FEEL TNLEIR T E1.065:00 Ol GNIEDHEAY O

25 saurnml FIRHLINGERS 1503008 OO0 SAE4FAT 30

it Nk Entergtiie sl ZO2HL il L pagkl CLOEH N7, 100, FRL 32 Oy

Lewe vl anunty srditial EATHLNGID TR OOy E211 484 32 op

¥ [j#p Crr L BEATICIEY e B T Ld s a8 oon| BT,24A07 342 D

WLy Lpmnzipy e IIARILWO00 H Bela ) ®e ] o LTBE RER B [

ST S8, T T e lodrTa G Lo (Rt 5F 45 550,07 o

b ip Plaimg Egmociss Senifots  PLTEGOTICLG [ BABO0) £7.e3 Famiy L

S L et Ll 0201 VR WO IO o nul $0A7 TR 3 T

Yiimesle Ve Rajl Lo st JEIE] i 00, o [T IEETETTETT

#ari A shrs ey Z0ALIVOG 53,500 (0 coof ELszssE s o

& Agubigias FourTa T ALy 1,97, 118,00 |}_|:{:| EXT If A
aie Sraiyass Fiifemsam P T [T L] i o o o

Py 3 eny Magi=wra 20T EAAWESNE RDE XY -'I.I1Iﬂ [ETTETRT=

Wiims 1 ezeiices furmal - ST LLFIEDD e IR
ESFYArArTyans ST AT T 13.550.00 o ST

_1'1;:"1-.1:!!! CARIMNANE WALERTHAY Sura $LETRE T ZU.M5G DG ':]:'l]ﬂl 307l E O
RTEELS  [Manear manding fe=irmisl L ER ] 41,534,060 T T
wal - A0T0  [Sne irnteais Esdasproes heza—al IOT3E 00 TG [ toa] S4GESIrTIoe
$HTr-A0RE T s T lewrnal L i SLL200-00 000 E=aliirsro

FDrZ03E fialng Sonnpry A scams lecirial ek LIRS LT aapl - pa ST EN

o TR AN ks b Rurtw beeemrad el F B T Ll ] TOB] Bl s By
IEEeialy rHan franne Ml JEIIAAN 14 1190 O #%55.534 33 O]
Fotm WlAEKETNG [P N e 14.035.00 o uul REJW.3TEN OV

1 ERIrgSE AL AT daurim AEFRLFOT 15 G50 0 A0 RS SOEE Y E O

LB =11 ] Pepreny  HIIEVATROS 553 0% DM EEMLSAF ald

himEmy SamEnT oJarey Jeumsl Hoaalvaon B 10 soaf wmE AP a7 [

V=200 ] Sekaii Lasiilaly Iisidlog e anirr atnial iy L2500 a0a] ESSETII AT O
FUHTH-20E Il sayrmm| FARETHITSS Al &bnob ool SEas gl i B
el 22Cary Agurimam ourmat FIR AL 28 TS0 OO0 B4, GAEAT O

Tt rratls Wrma s Al dlurmal SRR ILINO0G 1, En] 00 [ R CITERE

Tury AgATdeE | ik TR N = o) plete e = Rili] WD) aF an 46833 D)

iy Agpimas AT s T ERESX 00 Q00 6P EDLISEII Dy

MWLTE IR [eda iy Agemnes duimie SOESHIVED 13, %7%00 QB ST S&.200.33 Dy
AL=e-300 1 L% RANKETING LR ATy A0 S L OO0 GH:TEATH NI F
U1-07-I3E Mo rarianing Il ey 10T E YR S IEL00 D00} &H8,50,00,23 By
QT30 [Sansege Fijmimes I 201 BT AT 45000 ool GRET.ERNT O
[ OT=08 [Fesin ERTERMAES i 200 ELVOGE §6mo0 [| &N,73,989.40 o
B0 IERE |ty Canl Faymant,  JCHPATTOO AT G LT T I RITERE:
ST IO | By Chiih farmmnT. 6] DRATGOG B1AGD AL BB TAE0H 55 B
OE-T-aDiE [ DANFANA S CHlseas s, e e OGS AL D00 #A,44,F0D.00 Oy
11CH-2008 §Ewe WA Lnbereires T VI B YN EEA&3T 00 0} N ERDAE R0 1
L0808 (bt Hardwans | IOTEN RGO Lix7nn Qoo S3ERAN0 1T 00

gening
Cusrwrt Toanl R CEE S By
| | 1 [Eieing | | |

46




) 2025
LIST OF LIFE MEMBERSHIPS GIVEN C‘r"?'l-?-- tofd -] )

ANNEXURE-IV
S.No|Name of the Member M.No. Date Amount
__1|Mr. V.Baiakrishna Rao B-182 08-07-2022 20,00,000
2IMr. Segu Sridhar §-1365 08-07-2022 20,00,000
3|Mrs. Vasavi Vysyaraj V-475 11-07-2022 20,00,000
41Mr.G.5rinivasa Raog 5-1363 13-07-2022 20,00,000
5|Dr. K.Pradeep P-381 13-07-2022 20,00,000
6|Dr. T.Prasanth P-380 14-07-2022 20,00,000
7|Mr. B.5.K Raj Kumar R-753 28-07-2022 20,00,000
8|Mr.M.Satyanarayana 5-134 08-08-2022 20,00,000
9|Mr.! Raj Gopal R-765 16-08-2022 20,00,000
10|Mr. Gowtham Dev G-154 17-08-2022 20,00,000
11|Mr.Chardhar Prasad C-128 08-09-2022 20,00,000
12|Dr. M.Boopesh B-183 09-09-2022 20,00,000
13|Mr.M. V.V Patrudu V-476 12-09-2022 20,00,000
14 |Mr. G.Ravi Kumar R-766 15-09-2022 20,00,000
15{Mr. V.Venkatesh V-478 15-10-2022 20,00,000
1' 161Mr. T.Krishnam Raju K-313 17-09-2022 20,00,000
17{Wr. Mahesh Raju M-358 05-11-2022 20,00,000
18{Mr. Padmanabha Raju P-388 05-11-2022 20,00,000
| 19{Mr.Venu Gopal V-482 09-11-2022 20,00,000
20{Mr, Venkata Ravi Kumar V-481 08-11-2022 20,00,000
21|Mr. Rama Krsihna Varma R-768 10-11-2022 20,00,000
22|Mr, R.J.Srinivasa Raju $-1377 10-11-2022 20,00,000
23 |Mr.K.Narasimha Raju N-290 12-11-2022 20,00,000
24| Mr. Sunkari Santosh Kumar 5-1386 13-01-2023 20,00,000 |

47



Annexure-8
ARTCILE -V

A. i) Entrance Donation & Subscription

a) Life: A Life Member elected in accordance with the provisions of Article -
III herein above shall pay an Entrance Donation of Rs.30,00,000/- (Plus taxes
as applicable). The entire donation paid by the Life Members shall be credited to
the Corpus Fund of Waltair Club.

b) Senior Citizen: Existing Regular Members of the age of above 65 years,
who by the virtue of such Membership for more than 25 years, may opt to
become Senior Citizen / Life Members on payment of additional Entrance
Donation (other than that paid at the time of their admission) of Rs.5,000/-.

ii) Regular & Member Children: A Regular Member so elected shall pay an
entrance donation of Rs.6,00,000/- (Plus taxes as applicable). However, in the
case of the child of a permanent member who has hecome a Member before
01.07.2007 and has been such member for atleast for TEN years, as per Article
- I & III the Entrance Donation shall be Rs.25,000/- (plus taxes as applicable)
only, provided the age of the child is below 35 years. In the case of the child of
a permanent Member of the Club who has become such a Member on or after
01.07.2007 and who has been such a member for at least 10 years as per Article
= 11 & III the Entrance Donation shall be Rs.2,00,000/-(Plus taxes as applicable)
of the Entrance Donation prevailing at the time of such admission provided the
age of the child is less than 35 years. IF THE CHILD IS MORE THAN 35
YEARS THE ENTRANCE DONATION WILL BE 100% OF THE ENTRANCE
DONATION OF THE REGULAR MEMBER (PLUS TAXES AS APPLICABLE)
PREVAILING AT THAT TIME OF REGULAR MEMBER.

iii) Corporate: A corporate member so elected shall pay an Entrance Danation
of Rs.20,00,000/- (plus taxes as applicable) and they can nominate three
persons. The validity for Corporate Membership is 10 years. No Corporate
Member shall, however be eligible to nominate more than three members at any
time. However, Corporate Companies may seek a 2™ membership for the same
company within the above terms.

iv) Service: A Service Member so elected shall pay an Entrance Donation of
RE.I,Dﬂ;ﬂﬂ'ﬂf'.

v) Associate: An associate member shall pay an Entrance Donation of
Rs.5,000/- which shall be adjusted towards entrance donation payable at the
time of conversion to Regular Membership under Article — 111 (G) ii, the criteria
for regular membership under member children category graduation is a must,
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B. Honorary Members:

Honorary Members are not required to pay any Entrance Donation. Life, Senior
Citizen and Honorary Members shall not be required to pay any monthly
subscription.

C. Regular Members who are elected in accordance with the provisions of
Article - III herein above, shall pay monthly subscription of Rs.750/-, Service
Members shall pay monthly subscription of Rs.1,250/- and Associate Member
shall pay monthly subscription of Rs.250/-,

D. A Corporate Member shall pay the monthly subscription as applicable to a
Regular Member for each Member it chooses to nominate under Article - 1V
(2B).

E. Short Term Temporary Members shall pay an interest free deposit of
Rs.50,000/- against which Rs.40,000/- is refundable and Rs.10,000/- is
charged towards subscription for 3 months. If the membership is
extended for another 3 months another Rs.10,000/- towards 3 months
subscription is payable. Short Term Temporary Membership should be
given to non-resident persons of Visakhapatnam. The validity of
membership is three months. They are not eligible to utilize the
centenary / dining hall or grounds for marriages or functions.

F. No entrance donation shall be payable by so elected "“Spouse of
Permanent Members”, who shall be admitted as Regular Members.
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Annexure-9

ARTICLE - XXXII
CORPUS FUND

A. The Club created and maintained a corpus fund of Rs.27.05 crores in the
form of Fixed Deposits with Nationalised Banks and/or Government
securities. The income and the receipts from all sources may, while caring
for immediate routine revenue expenditure (administrative expenses), be
utilised by the Managing Committee for the discharge of Statutory
liabilities such as Income tax, Service Tax etc. Further, the Corpus Fund
may be utilised to the extent required to discharge the statutory liabilities,
If at all the fund position so improves after meeting the statutory liabilities
, an amount of Rs.27.05 crores (subject to availability of funds, if any)
shall be invested in the form of Fixed Deposits with any
Scheduled/Nationalised Banks, on competitive basis. The interest earned
on all the FDRs or other securities may be utilised by the Managing
Committee for running the club.”

B. Every Annual audited statement of account of the club shall contain a
certificate from the auditors that the above rule has been complied with.
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Annexure-10
ARTICLE - XXI1

POWERS AND DUTIES OF THE MANAGING COMMITTEE
The following shall be the powers and duties of the Managing Committee,

1. Subject to the provisions of the Companies Act, the Committee shall be
entitied to exercise all such power, and to do all such acts and things as the
Club is authorized to exercise and do; provided that the committee shall not
exercise any power to do any act or thing which is directed or required,
whether by the companies Act or any other Act or by the Memorandum or
Articles of Association of the Club or otherwise, to be exercised or done by
the Club in general meeting. No regulation made by the Club in General
Body Meeting shall invalidate any prior act of the Committee which would
have been valid if that regulation had not been made. Provided however,
that any resolution of the Committee which has been opposed by not less
than three members thereof shall at the option of the three or more
dissenting members be referred to an Extra-Ordinary General Meeting for
decision.

2. In furtherance of and without prejudice to general powers conferred by or
implied in Article — XXII (i), it is hereby declared that the Committee shall be
entrusted with and may exercise and perform the following powers and
duties.

i} To spend such menies as they consider necessary from time Lo Lime in
furtherance of the objects of the Club and in particular to acquire furniture,
egquipment, Club and household effects, sports apparatus and regulsites,
wines, tobaccos, stores, utensils, books, newspapers, periodicals, musical
instruments and conveniences, which the committee may think necessary for

the purpose of the club, and to sell or dispose of the same within the
budgetary provision.

i) To purchase, take on lease or hire, otherwise acquire any movable
property, or any rights or privileges necessary or convenient for the purpose
of the Club. Provided that the Committee shall not be empowered to acquire
or dispose ar charge upon, any portion of the Club’s property what so ever.
The committee shall not be entitled to construct buildings or make
alterations to any Club property at a cost which beyond the budgetary
provisions made,

iil) To Appoint Sub-Committee consisting of some of its Members and/or
other Members of the Club and/or the spouse of the Member of the Club. To
appoint and dismiss servants of the Club and te fix their wages or
remuneration. To affix the common seal of the Club to any deeds or other
documents required to be under its common seal, provided that all such
deeds or documents shall be signed by two Members of the Committee and
countersigned by the Honorary Treasurer or an Additional Member of the
Committee,

iv) To rnake, issue, vary and repeat from time to time such bye-laws, rules,

regulations, circulars or directions not inconsistent with the Articles as the
Committee shall consider expedient for the management and well-being of
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the Club and the conduct of the Members, all of which Bye-Laws, regulations,
circulars and directions shall be binding on all the Members of the Club.

v) To delegate any of its power to any of its Members or to a Sub-
Committee appointed in accordance with clause (iii) above.

vi) Structures, Facilities & Tablets: The Managing Committee shall not make
any change in the geographical location of any of the existing facilities,
services and amenities, remove or make structural / architectural alterations
or/fand add, deface, alter, or remove any part of the existing structures,
physical amenities or commemorative inscriptions without the express
approval of the General Body. However, proper and timely maintenance,
upkeep and repair shall be carried out as and when required.

The Managing Committee shall not make any changes to the existing
structures architecturally. They shall not place any inaugural plagues on any
new structures and also remove all existing inaugural plagues.

Explanation: This is proposed with a view to preserve the architectural style
of the club which is unique in its manner. As regards the removal and non
placement of fresh inaugural plaques, it should be understood that the
structures and facilities are built with the funds which beleng to all members,
The managing committee are only custodians for a particular period who
have volunteered to serve the club. All the credit for the performance of the
committees should be reflected in the history of the club mentioning their
names and years of office.

3. The entire Managing Committee is responsible for the smooth and
effactive conduct of the business of the Club.

4, To solicit and raise funds and sponsorships for the events of the Club.

LA To consider admission for membership.

6. To prescribe the fee to be paid to various departments such as
Badminton, Tennis, Table Tennis, Cards, Library, Billiards, Swimming-
pool etc,.

7. To fix the limit to which credit facilities are to be provided to members
and the terms and conditions on which such credit facilities are to be
provided.

8. To ensure proper maintenance of all accounts and also to ensure that

the accounts are kept up to date and the Annual Accounts are duly
audited and presented to the Annual General Body.

9. To lay down the policies of the Club and generally to direct and
conduct the affairs of the Club prudently and efficiently in the best
interests of the club.

10. The Managing Committee is empowered to requlate and restrict the
services / facilities of the club to organize special occasions like Club
tday, New Year Day and only impertant festivals.
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1L,

12,

13.

14,

15.

16.

17.

18.

19,

20.

To prepare the annual budget and place it before the annual general
body meeting for its sanction. The outgoing committee will prepare a
budget for the ensuing year and submit to the AGM for approval which
should be implemented by the newly elected managing committee.
However, any new / special projects proposed to be initiated by the
managing committee can be taken up with the prior administrative
and financial sanction of the EGM.

The committee shall not spend any amount over and above the budget
approved by the general body and incase of any such excess
expenditure over and above 10% of the budageted amount, the
committee members responsible for such expenditure shall be
personally liable to the club to the extent of such excess expenditure.

To incur expenditure necessary to conduct the business of the Club.
Such expenditure shall generally be within the budgetary provision
approved by the General Body. However, in exceptional
circumstances such as to comply with court directions, statutory

obligations etc., the expenditure may exceed the budgetary
provisions.

To acquire movable or immovable property for the Club. The
committee shall maintain a capital inventory register wherein all
properties of capital nature like fixed assets shall be recorded
indicating dates of purchase and amounts paid.

To maintain a8 general stock register indicating the movable properties
of the club.

To ensure annual stock taking of all movable and Immovable
properties of the club.

To arrange for investment of funds whenever necessary.

To appeint, suspend, arrange or to take any other disciplinary action
against or dismiss the staff of the Club and to fix up the amount and
nature of security to be taken from each employee of the Club and to
prescribe service conditions of the said employees, regularization of
service, fixation of seniority and promotions should be strictly in
accordance with the service rules prescribed.

To arrange for Internal Audit and Final Audit of Accounts of the Club
and to take all actions connected therewith.

To convene meetings of the General Body and to lay before the
General Body at the Annual Meetings the annual administrative
report, the audit statement of accounts and the audit report.

To institute, defend or compromise legal proceedings in the name of
the Club.
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21,

22,

23.

24,

25.

26.

27.

28.

29,

30.

5 5

To fill up by co-option vacancies arising among elected members of
the Managing Committee,

To frame subsidiary rules for the conduct of the business of the Club.
Such subsidiary rules shall be placed before the ensuing General Body
Meeting for ratification.

To negotiate and settle all disputes In the best interests of the Club.

To write off at a time amounts considered irrecoverable to the extent
of Rs.500/-. The total sum of such ameunts not to exceed Rs.5,000/-
in an official year.

To write off any unserviceable assets the written down value of which
shall not exceed Rs.5,000/-.

To arrange affiliations and withdrawals with Clubs in our state
capital, other major cities in the country and abroad having
comparable facilities and standards on a reciprocal basis.

All construction in the Club premises shall be undertaken by the
Managing Commmittee only after ebtaining statutory approval from the
competent authority. [If the budget for any single construction

exceeds Rs.5.00 lakhs the approval by the General Body becomes
mandatory.

The Managing Committee shall be respansible for the upkeep of the
Club and should also ensure proper discipline in the Club.

The members of the Managing Committee shall strictly adhere to the
Articles of Association of the club and the rules and regulations
framed thereunder. They are the custodians of the properties of the
Club and shall be their respensibilities to ensure the safety and
security of the properties of the club. Violation of Articles and the
rules, financial impropriety causing loss to the club amounts to
misconduct and breach of trust and shall be dealt with by stringent
action against the persons responsible,

The Managing Committee is authorized to appoint an experienced
senior qualified professional executive to look after day to day
administrative matters in a professional and systematic manner and
who will work within the gquidelines of the managing committee and
Club Rules,

To Earmark and deposit 20% of the Annual Net Income from
Auditorium, Banquet Halls and Chambers in a separate fund for
utilization whenever required towards replacement of the equipment’s
maintenance etc.,

Omnee Election Notice is issued the Managing Committee cannot carryout
any Major Projects or Purchases of Amount exceeding Rs.2,50,000/- (Two
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33.

Lakh Fifty Thousand Rupees Only). Permission of Election Committee is
a prerequisite for beyond this limit”,

“Any disputes of disagreements or difference of opinions within the
Managing Comunittee in the day to day functioning of the Club
except Suspension of a Commiitee Member shall be resolved by a
resolution of the Committee in such matters be carried by a two
thirds majority of the full strength of the Committee.
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Annexure-12

ARTICLE - 11

NUMBER OF MEMBERS & NEW INDUCTIONS

The number of Members shall not exceed 3,800 (Three thousand and Eight
hundred only) (excluding Associate Members, Temporary Members, Service
Members, Nominees of Corporate Members and Honorary Members.

Provided however that the above provision is subject to the following;

a)

b)

c)

d)

The addition to the Membership by way of regular Members is proposed to
be put on hold tiil the end of March, 2028.

Provided that the restriction under sub-clause (a) shall not apply to
regular Members who may be admitted in the category of children of
members who have been members Reqular, Life & Spouse of Deceased
Members Only of the club for at least TEN years, provided that only one
child per family may be so admitted in one calendar year.

Provided that not more than three children per members may be
admitted during his membership with effective from 1™ July 2013.

And the number of additions in the category of Life Membership

shall not exceed 10 in any year, synchronizing with the term of
office of any Committee.

Any applicant being considered for admission for permanent membership

should be first enrolled as a temporary member for a period of six months
except member child and Associate Members.
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Annexure-13

ARTICLE - VI

CHANGE OF CLASSIFICATION

A. Regular Member who desires to become a Life Member shall be entitled to
do so on payment of the difference between the Entrance Donation for Life
Membership and that of Regular Membership as on the date of seeking such
conversion.

B. In the event of @ Honorary Member ceasing to hold the office concerned
during the tenure of which he was invited to be as Honorary Member, he or she
shall If he or she so elects, be entitled to become a Regular Member of the Club
in his or her own right without undergoing the procedure for election, but
subject to the payment of Entrance Donation and monthly subscription as
applicable to Regular Members,

C. As associate Member seeking conversion to Regular Membership of the

Club shall submit a fresh membership application, which shall be considered on
preferential basis subject to his being found acceptable to the committee.
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